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.7 ...: | Improve the purchase decision
~ | process by identifying, analyzing

and comparing lifecycle costs of
candidate feeding systems

Overview
and User Training

This presentation provides essential training to processors
using the Coperion K-Tron Savings Comparator
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Savings Comparator

The TruCost Savings Comparator is a
Microsoft Excel based tool developed by
Coperion K-Tron as part of its Total Savings
Solution concept:

Total Savings Solution =

Comparative Acquisition Cost Savings
+ Comparative Ingredient Cost Savings
+ Comparative Support Cost Savings

+ Comparative Intangible Cost Savings
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Thitoas comparator

Total Savings Solution Tools
7%‘(%% Optimizer

= ,__ﬁ__:;;'_f_', 4 Based on the costs, proportions,

S e tolerances and feeding accuracies you
enter, FeedSmart minimizes total ingredient cost
by strategically replacing expensive ingredients

with less costly recipe components, all without
violating quality limits.

7?%; Comparator

TruCost combines data from as many as twenty >
FeedSmart Recipes with Acquisition and Support Cost data
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7?%3 Comparator
The TruCost Worksheet

TruCost analysis consists of 7 steps:

) Application Data

@ Acquisition Costs

©) Ingredient Costs

@ Support Costs

6 Comparative Savings Summary
( Process Lifetime Projections

ﬂ Purchase Decision Perspective
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Tgditss Comparator

The TruCost Worksheet
Step 1: Enter basic Application Data
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Thitoas comparator

The TruCost Worksheet
Step 2: Enter Acquisition Cost Data

Equipment, Installation
and Initial Training Costs

Equipment, Installation
and Initial Training Costs

for Case A for Case B
/ Comparative Favored
Sup\lier A Suppligh B Savings ($) Supplier
Equip t ($): 110000.00 1€0,000.00 20,000.00 Supplier A
Installation ($): 10,000.00 10,000.00 0.00 Neither
Training ($): 2,000.00 2,000,00 0.00 Neither
Total ($): 122,000.00 o 142,000.00 4 20,000.00 Supplier A \
Status of Required Data Entryicquisition Cost Data s gfcepled
Total Total Comparative Identification
Acquisition Acquisition Acquisition of Favored
Cost for Cost for Cost Savings Case
Case A Case B
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Tgditss Comparator

The TruCost Worksheet
Step 3: Ingredient Costs

FeedSmart Recipe Profile
automatically appears in
TruCost

Case A and B hourly
ingredient costs
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The TruCost Worksheet

Step 3: Ingredient Costs
Payback Times

FeedSmart Recipe Profile Case A and B Payback —_— s
automatically appears in TruCost Times by recipe —
e=ak L)V —_— ""”:"M...,..‘..;;.'.".‘f:' Favored
—— O D N:”’L" = ... _ Case by e
e e e S e (gcipe — B
é', > 4 : : . ¢ Payback M“;;‘._ .
: R 3 g = & ¥ 5 = ¥ T|me. _jj 1151
Comparison : =3
by recipe —
T ‘ﬁ R Overall S —_—
Case A and B Process-wide ; Favored e
Payback Times Process-wide Payback Case
Time Comparison R
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7’8“%5 Comparator

The TruCost Worksheet
Step 4. Enter Support Cost Data

Enter frequency and hourly  gpier estimated Case A and B
time per event

labor cost for Cleaning,
Changeovers and

Maintenance Favored
operations - B Case by
element

» . -\ savings by
Enter Case A — — o S element
and B Spare oren EE gz
Parts and Training | \
annual cost estimates Overall Favored
Case

Total Annual Case A and B Support
Costs with Comparative Savings

\ Comparative
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7?%3 Comparator s
The TruCost Worksheet —

Step 5: Comparative Savings Summary
Cost Summary

Asquinitisn Cost, . —

Coveganitae Favowsd I :_: S
Saewngs 1B Aiqagdeme = w ar*~<._f~ S A
X Laves 4 [R———
Anoual tngredient Costy
Ariwaal
Groay Aneusl Favoond
Comparstres et
it AT oo B
Bhrwniage D b0 R 3
Wetge Changeover Tave 4 500 00
L be—_ 1) =
Asrusl Suppon Costs TR
Anree! ———
Grows Ancusl Faeored
Comparativs e

L5250 EATTE) 53 s

Computed results from Steps 2-4 are summarized in
this table, showing the comparative savings and -
Favored Case in each cost area.

Note that Annual Ingredient Cost Savings are reduced ——
to account for the changeover time associated with
the Favored Case. = o m—
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7?3%335 Comparator
The TruCost Worksheet

Step 5: Comparative Savings Summary
Cumulative Savings Trendline

Cumulative Comparative Total Cash Savings ($)

Suppher A Supphier B = s - Process
Hetime
800,000 4 L
700.000 4
[ ! ///
600,000 4 -
-
500,000 4 //'
§ -
< 400,000 4 »,/
% 300,000 1 —
//
200,000 4 - /
-
100,000 o 7-‘;___._—-———'_——
0
r 2 03 ¢ & 8 5 o Mn 5
Year

Chart plots Case-versus-Case comparative savings

e

for total of all Acquisition, Ingredient and Support S
Cost elements by year. Process lifetime is indicated
by gray bar.
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The TruCost Worksheet .“.._..

Step 5: Comparative Savings Summary
Annual Return on Investment (ROI) INNED

Arncvesl Return on fvestment (RO

NVES TN Sapuptas A ome— e

Tonst bt { qugrrert & et ) s A
L ——T TWIRW B — e
Asvismed Process Lifstone tprf s -1 - S —— .Y . =F - S
A G Capash wevsatomd o [Vl e L a1 =0 e
“Tomparative Ingredaal Lol Saviog Ky T IRW
Comparstive Seppon Cast Savingt (S LAY
Total Anacal Savinge (S0 A2iE X X

ANNUAL X RETURN ON INVES TRENT W e

Comparative annual return on investment (ROI)
calculations are made for each Case.

The ‘Investment’ portion excludes initial training =
costs and is apportioned over the full process life. .

For the ‘Return’ portion, since Ingredient and Support ——=
Cost Savings are comparative, computed results are
assigned only to the Favored Case in each instance. g
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7?%3 Comparator
The TruCost Worksheet

Step 5: Comparative Savings Summary
Comparative Savings by Category

Compacative Aversga Haurly Cash Savings
By Supgtier Favored in Cost Category {§)

| svece & [ soveon 8 7%
. - -
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Comparative hourly savings by cost category are
charted for Favored Case in each cost category to
graphically depict where and how much savings are
provided in each Case.
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ngﬁas Comparator
The TruCost Worksheet

Step 6: Process Lifetime Projections

Optional entry of ingredient and Total savings by
support cost inflation rates Case by year

Cumulative
savings by
Case by year

Comparative
savings from
Favored Case
by year in each
cost category

Feeding
- System

Optional entry of !
discount rate for
net present value

(NPV) calculation Favored Case Net TruCost Favored
Present Cost Case Result
advantage
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7?:@?333 Comparator
The TruCost Worksheet

Step 6: Process Lifetime Projections
NPV of Lifetime Savings by Case
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Net present value of comparative savings in each
cost category is charted for each Case. Difference

in column height between Cases equals the overall L
(NPV) savings advantage of TruCost’s Favored
Case. Color indicates source of savings. o S
Q'operlon
IK-TRON



7

(e,

satin

Step 7: Purchase Decision Perspective

The last step to your TruCost solution may be the
most challenging: Making the purchase decision
itself.

Step 7 shows how to use TruCost to evaluate multiple
suppliers, and suggests how you might include
intangible factors into your decision.

Taken together, FeedSmart and TruCost are powerful
Total Savings Solution tools that can help guide you
in choosing the best feeding system for your specific
application.

Nobody ever said good decision making was easy.
But in the end, you’ll have the confidence you made
the right decision... and you’ll have the evidence to
back it up!
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Thanks for Using TruCost!

We’d be happy to hear your comments TR E
and answer any questions you might have. —==

To contact any Coperion K-Tron =

manufacturing plant or sales and =
engineering office, or to find the =
Coperion K-Tron Representative === ne
serving your area, go to... =

WWW.coperion.com ———s
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